


usually required is an agre;m;t P

to spend some percentage of the sales value
In the buying nation. Percentage can be as
high as 200% of sales value


















Thereis a Win / Win OQutcome

and
You and This Organization

Can Make It Happen!!!






 Must qualify country B's components to selling
nation’s standards even if:

— Better design

— Qualified to country B’s standards

e Costs money and time - and qualification money
and time has been spent already
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Project Management
In Country Capability Assessment
Proposal Phase
Generate SOW and Data Packs
RFP Issuance
Evaluate Proposals
Visit Supplier Facilities
Negotiate/Select Final Supplier
In Country Activities
Define Detailed Schedule
Establish Hardware Qualification Requirements
Perform Initial Production Readiness Review
All Tooling In Place
All Test Equipment In Place
Fabricate First Production Prototype
Perform Final Production Review
Execute Technology Transfer
Transfer Engineering Drawings/Data
Provide Manufacturing Training
Provide Test Equipment Training
Provide Test/Troubleshoot Training
Qualify Hardware
Fabricate Production Hardware
Regular Customer Reviews
Status Reports
In-Country Reviews
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Build to Specification Manufacturing H
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Qualifying tisfaction?



Qualification

« Based on “Read Across” of existing US Qualification Data -
No Country “D” unique testing

 “Read Across”’to Ministry of Defense Standard
e Certification documentation leads to airworthiness clearance

« Qualification documentation shows proof-of-compliance to
specification

« MoD acceptance of F100 Form indicates overall Certification
of Design approval

« The process is implemented through the concept of Type
Records and Subsidiary Type Records




o Certification (Airworthiness)

— A Type Record (TR) is completed for the overall
helicopter, supported by the following documents:

— Certificates of Design for major system elements
(Engine, Air vehicle, Armaments)

— Subsidiary Type Records (STR) for subsystems
Including FCR

— Lower Level Certifications for major components

— Provides traceability to the data, evidence and information
that support certification and contributes to qualification



e Qualification (Proof of Compliance)

— Qualification process based on a series of compliance
review meetings and Formal Qualification meetings
Including whole aircraft attributes

— Qualification is based on evidence that supports
compliance to build standard (Product specifications)

— Compliance matrix shows verification method for each
requirement and identifies supporting evidence

— Evidence submitted via various Engineering, CM, and ILS
Data items totaling several thousand pages






Oualification of C ) )
and Ourselves Is: A g




We are delivering systems and getting paid
We are meeting offset requirements

We have expanded a diminishing supplier base A

We have competition/back-up at vendor level ‘V
We have a better, less expensive design ) \
We have lasting relationships

We are investigating additional opportunities with our foreign
partners

Buying nation has additional high tech jobs
Buying nation has launch customer for new technology

Buying nation has improved manufacturing capability



How Can We Get These Advantages m |

Quicker, Cheaper, Better? m

Through you - the International Congress

Establishing uniform qualification, test &
evaluation standards throughout the world.







We can have a simpler path to the
benefits of international sales &
cooperation







